
COMMISSIONERS COURT MINUTES
110 S. Main St. 2nd Floor, Lockhart, Texas
Regular Meeting 11, 2016 9:00 a.m.

Call Meeting to Order. Meeting c€lled to order by Judge Schawe at 9:01 a.m. All members of the court
oresent.

2016.07 .11.0',1

KEN SCHAWE
CAROL HOLCOMB

2016.07 .11.02

2016.07.11.03

2016.07 .11.04

County Judge
County Clerk

ALFREDO MUNOZ
EDDIE MOSES
NETO MADRIGAL
JOE IVAN ROLAND

Commissioner Pct. 1

Commissioner Pct. 2
Commissioner Pct. 3
Commissioner Pct. 4

Invocation. Lockhart Ministerial Alliance.

Judge Schawe opened the meeting with prayer.

Pledge of Allegiance to the Flags. (Texas Pledge: Honor the Texas
Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible).

Judge Schawe led all present in the Pledge of both flags.

Announcements. ltems or comments from Court Members or Staff.

Commissioner Mufloz said he was privileged to attend the McMahan and Martindale
4n of July Parades and announced a great firework show at both the City of Lockhart
and VFW Hall. He attended the Carver High School Reunion and also met with Travis
County Judge Eckhardt on different issues. He also attended a Lone Star Rail District
meeting. Commissioner Moses aftended the 4'n of July celebrations in Martindale and
McMahan. He said he appreciates patience with repairs to the county roads and
thanked the Unit Road Department for their hard work. Commissioner Madrigal
thanked those who put togethe-r the Martindale 4'" of July event. He said he enjoyed
the Harrison Family Annual 4"' of July Picnic. He gave his condolences to the law
enforcements officers in Dallas, Texas. Commissioner Roland attended the Carver
High School Reunion and apologized for missing the Martindale 4'n of July parade.
Martin Ritchey announced Caldwell County has been Federally Declared a disaster
area due to the flooding in May of this year. In response to Martin Ritchey, Judge
Schawe said the County is expecting to receive approximately $750,000 in which he
will be looking at how to put all that money back into the roads.

Citizens' Comments. At this time any person may speak to Commissioners Court if
they have filled out a Caldwell County Commissioners Court Participation Form.
Comments will be limited to four (4) minutes per person. No action will be taken on
these items and no discussion will be had between the speaker(s) and members of
the Court. The Court does retain the right to correct factual inaccuracies made by the
speakers. (lf longer than 30 minutes, then the balance of comments will contlnue as
the last agenda item of the day).

Dwane Grotenhuis shared his concerns about the tubing companies in the area
which he said caused littering and criminal behavior along the San Marcos River. He
requested more law enforcement help.

Tom Goynes (Handed information to the court, not received for the minutes). He
expressed concerns about the safety for children at the San Marcos River and
suggested the river be alcohol free.
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Paula Goynes spoke of the issues with the tubing companies and stated there is an
alcohol problem now present on the San Marcos River.

Troy Swift shared his concerns about the tubing companies along the San Marcos
River and requested the county increase their budget to protect citizens of the
communiW.

Rachel Sanbom said she is with the San Marcos River Foundation and comoleted a
study over the 4rn of July weekend. She stated there were approximately 9,000 tubers
and that trash is a major problem affecting the health of the San Marcos River.

Mike Mcclabb suggested having rules and regulations for use of the San Marcos
River. He said there are many promises from the tubing companies but no results. He
shared concern for the drivers on Hwy 80 and said these issues are gettlng worse
every year.

Jack Fairchild said the tubing companies are creating problems by having free use of
the San Marcos River. He stated alcohol being an issue.

Martin Ritchey played a 9-1-1 tape of an emergency call received that occurred at
Texas State Tubes. Explained there were a total of 3 emergency calls requesting
assistance at Texas State Tubes this past Saturday. He shared concern for the cost of
lives on the San Marcos River due to alcohol consumption and laissez-faire attitude of
others.

Virginia Condie said she is concerned about drunk driving on Hwy 80. She
suggested more traffic stops by law enforcement, proper gear for officers and a mass
gathering permit.

Michelle Rumboust asked the court if the tubing companies rights to plunder the San
Marcos River over profit prevail over the joint interest of concerned citizens who value
its' health. She said there have been empty promises in the Memorandum of
Understanding (MOU).

Eric Telford invited members of the court to his property on the San Marcos River to
see the issues firsthand.

Cory McDonald thanked the commissioners for their work as well as Martin Ritchev
and all law enforc€ment. He requested road repairs in the subdivision of Countrir
Glen.

Enrique Llanes discussed issues on the San Marcos River including trespassing,
alcohol problems and profanity. He expressed that nothing has been done about thes!
problems.

matthew Allen with the Caldwell County Appraisal District addressed concerns about
road names in the Roup Acres subdivision as well as a change to the volume and
page reference listed on the plat. In the Borchert Acres subdivislon plat, he mentioned
a spelling error.
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2016.07.1't.05

2016.07.11.13 PUBLIC HEARING at 9:30 AM regarding extending the hours of operation for the sale
of alcohol in the unincorporated areas of the County. Speaker: Judge Schawe; Cost:
None; Backup: None

Judge Schawe opened the meeting at 9:54 a.m. for discussion.

Ruth Palacio said she suDoorts the extended hours for Texas Star Saloon and asked
for the courts approval.

Meeting closed at 9:56 a.m.

Consent Agenda. (The following consent items may be acted upon in one motion.
Any member of the Court may request that an item within the Consent Agenda be
pulled for separate discussion and/or action).

A. Approve payment of County invoices in the amount of $238,882.23.

Motion made by Commissioner Mufioz, second by Commissioner Moses to approve
Consent Agenda item A. All voting "Aye".

SPECIAL PRESENTATION

Texas State Tubes LLC and RKY Ltd Tubing Companies

On behalf of Texas State Tubes and Don's Fish Camp, Kathy Grant said she wanted
to give the court an update on the status of the two tubing companies along the San
Marcos River. She spoke of inaccurate information that was given and clarified that
law enforcement does work with full authority of the state. She said there was never a
requirement of the Memorandum of Understanding (MOU) and explained the
legislation that passed it. Commissioner Madrigal shared concerns for the citizens that
live on the San Marcos River and asked for cooperation from both companies to
alleviate problems. Commissioner Mufioz asked about the delay in receiving the MOU
and Kathy Grant responded stating they did conduct public hearings but that there
was a lot going on with the flooding in the county at the time. Commissioner Moses
stated there is not enough law enforcement for 9,000 people on the rlver as mentioned
in citizen comments. Kathy Grant said there has been enhanced staffing and that they
have been working with the sheriffs department. Judge Schawe requested a meeting
to discuss these issues with the two tubing companies. Kathy Grant stated her goal ia
to negotiate with the county and have a proposal next week. Martin Ritchey with the
Emergency Management Department shared concern for the amount of oeople
present on the river at the Float Fest event this weekend and not having enough
emergency personnel. Craig Coleman with Don's Fish Camp explained the Float Fest
Event is occurring in Guadalupe County. Commissioner Munoz requested the court
meet with the County Judge of Guadalupe County. Commissioner Moses requested
contacting the state to have wardens help with security on the San Marcos River.
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IALL OTHER AGENDA ITEMS}

2016.07.11.06

2016 .07 .11 .07

2016.07.11.08

2016.07.11.09

Pls.c,us:i9n/:Aclign. regarding the bum ban for Catdwe County. Speaker: Judge
Schawe/Martin Ritchey; Cost: None: Backup: None.

Martin.Ritchey said Judge schawe decrared a state of emergency for the burn ban thispasr Inursoay and put the burn ban into effect. He said the KBDI index is diminishino
and an increase in fire activity has been present. He recommended rea"i"s lh; br;;
ban on for 50 days.

Motion made by commissioner Rorand, second by commissioner Madrigar to turn theburn ban on. All voting 'Aye".

Discussion/Action regarding processing boat tifles, registration and tax in the rocelTax Assessor-Cottecto?s Ofrce. Speak-er: tr,iOg" S"h-il"/ijafla Law; Cost: None;Backup: 1.

Tax Assessor' Darra Law requested the court aflow her office to start coflectingregistration for boat ti es and outboard motors.

Moton made by CommissionerJr/adrigal, second by Commissioner Munoz to approvethe- processing boat tifles, registratioi and tax in ln" ro""iJ"" Assessor_colectodsoffice and aurhorizing the coulty Judge t""ig; thu;;"i;;;i. nir voting ,,nye,,.

Oi6cu_s-s.ion/Action 
!o_ -dispgse- 

of salvage or surplus property tocated at Unit Roadpursuant to section 263.152 .f.the TexSs Locar oo*inrlnl'coal sp"ir"ii'lrlii"Schawe; Cost: TBD; Backup: None.

civil Attorney, Jordan powefl 
.said she researched options for the court andrecommended pufting at the materiar out ror a oio io in-u i!n!r"r pubric. she stated if

li:"?:*t"1iff"not 
receive antl bids, thel, mav oroer tnd miieriirJo" o"iirJFiiij

Motion made by Commissioner 
-go-.-"^", 1"*,119 by Commissioner Munoz to put thesalvage out for bid at the unit Road property. nll voiin!;ar!;- 

-

Ri":_1:r:lF"lion^ to transfer payro 
_ functions from the Human Resourcesuepanment to the Countv Treasurlr'i Omce. spiafei: Corri*rion"iurn;;; ;;:,-;None; Backup: None.

Commissioner Mufloz reouested transferrhg^over payroll duties over to the countv
I-ejl^s-urer 

since the county is without. an nnbepartme,nt. Juig" S"f,"*" and Countvrreasurer Lori Rangel asked for clarification 
"iiril".. dbrr"".ion", t,lunor-"iaifreJthat the countv Treasurer wit cotect anc entei aiitim-eli.t""il 

""0 
then give to the

1191"l:,office. Judse schawe seid 
lnere qie ;i#k;;';;';""y ttmesheets andrequested that a' department heads guarantee fey aie io*at o"tor" submittinothem He said he is rookino into an erecironic time r"dpi.b-rvJii,r that is arready paidfor Commissioner Rotani asked about hiring an jooiiioiii-u.p,oyee to provide

g"ri:il ffih:l fi:fi ?TfilflJYllir l9-"1n1 b1, commissioner-Rorand to transrer
btfi"e nrr'voiinri.;il; '"" ' 'u"'an Resources Department to the county rreasurer-s



2016.07.11.10

2016.07 .11.11

2016.07.11.12

Discussion/Action to contribute $1,500.00 to seton care-A-van to buy a table at the
annual fundraiser on August 27, 2016 at the Embassy suites in'san Marcos.
JpeaKer: L;ommtsstoner Munoz/Megan pumarejo; Cost: 91,500.00; Backup: 2.

Representative of the seton care-A-van, Megan pumarejo exprained that 1000/0 ofthis donation wourd b€ for the hgglthcare of chiidren. She eiptaineo the services of thecare-A-van and exprained the $20,000 grant received r".i ylir ,. no ronger avairabre.She requested a $3,000 donation io ojscheauleO ior $,is'iiscal y""l. 
"n"A 

SS,Ooo iJinext year. Commissioner Moses proposed the commissioners use personal funds topurchase a table instead of using inoiey from tax piyJis-. 
- -

l4.o!9! in-ade by commissioner.Munoz, second by commissioner Moses to contribute$1'500.00 to the seton care-A-van to buy a tabrd for tne innuar fundraiser on Auqust27' 2016 at the Embassv suites in san rfiirioiino ;;;;il';; ti"r"Gi" *,! ,iri.""Jwho hetp with this proleci A voting .Aye,,.

Discussion/Action concerning approvar of an order authorizing the firing of a FinalPtat (short Form procedure) io'. Houp Acres rilili?'ii:S Highway 183 and otd
b:'ill|"# (cR 213) speaker: c.im'isiLn"irJJni. ii"'i nrir"q co"t, *"i";

IS:I'1"_"_ i"Oru*d aplrovat oJ a finat ptat stating a letter ot recommendation fromcounry engineer, Tracy Bratton.has been received-anO aff ie"s have been paid. She
:lffj"Ji issues made by Matthew nren trom tJ ippZs"r o"m"i jr"-L"]ni

Motion made by Commissioner Mufloz, se_cond by Commissioner Roland to approveor an order authorizina the firing of a.Finar pr"t,-si'b.t Fo-iiicedure tor Roup Acrestocated off u.S Hishw-y 183 arid otd Luting R;"; ;ri iij. irr,ioong "nv",,
Discussion/Action concerninopgrlsr''"ti"i''";;J!i;;::J)sr?Lp'8.ifl r:'f l3:'."1"U'[T'#$"?"lltri::,iB"J108) and Btack Ankte Road rcR rogj. 

-dp""l"i 
6#lj".lon"r. Munoz / KasiMiles; Cost: None; Backup: 1d.

Kasi Mires requested approvar of 
^a 

Jin_al prat stating a retter of recommendation fromcounry engineer, Tracy Bratton has been ieceiveo a"nJ aliile]iraue been paid. Judgercnawe shared concems for d,e^e-g 
_re_s!ricJio^" ;; tiaii ;ithi" prop"ny. Kasi Milesstated the countv does not enforce oeeo restrictioni. c-.iuii niiornuy, Jordan powerlgave her personat experien"" ol-g:gd ,estriciionilnc Jio'iii. ,p ro the devetopersro remove any restrictions 

"nd l?t_tL" county JuOge-Sl-n1"".r"qu".,"0 tabting thisrtem one of the randowners of the property, i"tric["oav-is 
"1'plrneo 

rhe restrictions inregards to the cunent tracts that aie-iubo'i:r,ro"J.'i-n-a?'iriirr"i"rrh Hinkre survevorssard Judge schawe shourd abstain from voting and o""rr."ir the restrictions underthe subdivision rules and regulattons.

Motion made by Commissioner Munoz, second 
_by Commissioner Moses to approveaulhorizing the firing of a Finar prat, strort rorm pioclrrr"'iJieor.n"rt 

ncres rocatedon Horchert Loop cR .108 and Btack Ankle no"o Cn 
-r 

o*s:.iri"uo[ng .ny",.
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2016 .07 .11 .14

2016.O7 .11.15

2016.07.11.16

Discussion/Action to consider extending the hours of operation for the sale of
alcohol in the unincorporated areas of the County. Speaker: .luOge Scnawe; Cosi:
None; Backup: None.

Commissioner.Madrigal explained the petition received by the owners of Texas Starraroon requesrng an e):tension of hours of operations for the sale of alcohol from 1:00a.m. to 2:00 a.m. He said the Texas star s;roon is a famiiy orienteo estabtiihment.
Civil. Attorney. Jordan powell said if the court decides io ii 

"nq" 
these hours. thev

woutd apply to a establishments county wide. She ctarified that'the "h*S;;iil;lwould be for every day of the week and ihe court cannot sptofy nours of J[ention ioicertain days.

Motion made by Commissioner Madrigal, second by Commissioner Roland to approveextend the hours of operation for the Jare of arcohoi in ttre unincorporated areas of thecounty. commissioner Mufioz, commrssionei- uad;d;i ;;; commissioner Rorandvoting "Aye". Commissioner Moses voting ,,No'.

g!]4+Epslg pursuanr to Sections 551.071 and 551.087 of rhe Texascovernment Code: Consultation with counsel and deliberation regardtng economicdevelopment negotiations associated with p;ojdi a*i Fir.'i 
" 

action may foflow inopen court. Speaker: Judge Schawe; Cost: N6ne; gacfup: None.

Executive Sessions held joinfly.

Persons present in the executive.session were: Judge Schawe, Commissioner Munoz,

fgB"j1;:i. 
Moses, commissioner MadrisJr, c;"ril;l;; Rotand, civit Aftorney

Executive Session began: 11:16 a.m.
Executive Session ended: 1 1:33 a.m.
Judge Schawe announced back in session: 1 1:35 a.m.

No action taken in closed court.

Action taken in open court:

lY:)lgl rpg." by Commissione-r Mufioz, second by Commissroner Moses to sendIncentive retters to the businesses asslciated with Frq""i 6l;, and project countrvas dtscussed in executive session,..and authorize tf.,," dounty JrOg" 
,t" 'Jfi'ili

economic development agreement. All voting .eye i 
- - - ---"

#gS+FFS!g! pursuant to Sections 551.071 and b51.087 of rhe Texasbovernment code: consurtation with counser ana uerioeia-tio-n regarding economicdevelopment negotiations assoc-iared with project couitrv]Foi"ior" action may fotowIn open court. Speaker: Judge Schawe: co"t,'rvonu; C""irpl'i.ron".

Executive Sessions held joinfly.

l:t:i:-Sf*{,n the e-xecutive.session w€re: Judge Schawe, Commissioner Muioz.
,"Jg,irj.,,l"ii 

Moses, commissioner Madrisat. c""".,riiiiiii"i iiiff-C;ffi#fi;
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?016.07 .11.17

2016.07.11.18

2016 .07 .11 .19

Executive Session began: 11:16 a.m.
Executive Session ended: 1 1:33 a.m.
Judge Schawe announced back in session: 1 1 :35 a.m.

No action taken in closed court.

Action taken in ooen court:

Motion made by Commissioner Munoz, second by Commissioner Moses to send
incentive letters to the businesses associated with Froject cast and eroject countryas discussed in executive session, and authorize th-e County Judge'to sign ih6
economic development agreement. All voting ',Aye'.

Discussion to address salaries of erected ofiiciars. No action will be taken. speakers:
Judge Schawei Cost: None; Backup: None

Judge schawe stated he is looking at a 5% increase to salaries for all elected offrcials.
commissioner Moses received cltrification that any elected official may a"cia" noilo
accept the increase.

Budget Workshop regarding the proposed 20.16-17 budget. No actton wi be taken.

Judge schawe stated he is working on giving a set amount across the board to arlemployees along with an additional set amount to all department treaos ano etJcteootficials to distribute to deserving employees. He exdbin;d there hes been anIncrease to health insurance and said he wifl rook into oiher options for a ro*"i iaG.He-discussed the option of merit raises and a possiore ctrange t'o pay pe.ods to create
a 40 hour work week.

Adjournment. Motion made by Commissioner Mufioz, second by CommissionerMoses to adjourn. Alt voting ',Ayd".

Meeting Adjourned at 11:47 a.m.

I' CAROL HOLCOMB, COUNTY CLERK AND EXOFFICIO CLERK OF,THE COMMISSIONERS'COURT, dOhereby certifv that the foreooino contains a true ano aciuiate Lcord of thtp;ocdi;g;-hai'oy 1," c"lo*"riCounty Commissioners, Coirt o-n .tutv t t, 20t6.

cAR^gllqLcoMB, cOUNTy CLERK AND EXoFFtcto
CLERK OF THE COMMISSIONERS' COURi Oi.-

CALDWELL COUNTY, TEXAS


